
	

Training Safety   22 Meads Avenue   Hove   BN3 8EE 
01273 242460   07982 254 255  info@trainingsafety.co.uk   www.trainingsafety.co.uk 

	
	

 

Team Building Training Course – Leadership Skills in Practice 

v Use Leadership Skills to Manage and Communicate with your Team more 
effectively  

v Having control over your business and demonstrating good leadership skills 
v Take ownership of their business  
v Being proactive rather than reactive to market needs 

 

Who would benefit: 

v Managers, assistant managers and senior supervisors 

Course content 

Learn how to: 

v Understand the attributes of effective leaders 
v Identify key management styles, including themselves 
v Communicate effectively with your team 
v Motivate your team 
v Understand Strategic Planning and Change Management 
v Creative Problem Solving  

 
Workshop Overview 

v This course looks at the difference between leading and managing and how to 
develop and utilise both of these important skills.  

v By the end of the course the delegates will be able to lead and manage their 
teams to achieve corporate and departmental goals, understand and adapt their 
personal management style, effectively coach and develop individuals, drive and 
motivate their teams successfully. 

Duration: 

v This bespoke workshop is run in-house over 1 day, subject to the number of 
delegates and depth of course content agreed. 


